Marcellus Free Library
Board of Trustees’ Meeting
Meeting Minutes September 16, 2025—6:45 PM

Trustees present: Dennis Robillard (President), Jeremy Pellizzari (Treasurer), Henry Roane, Kathryn Dennis,
Michelle Hubbard, Marissa Cameron

Also present: Sophia Brandt (Director), Lisa Blystone (Friends of MFL Representative)
Meeting Called to Order by Dennis Robillard at 6:50 PM.
Additions/Changes to Agenda.

Review and Approval of Minutes from June 12, 2025. Motion to approve JUNE minutes made by Jeremy.
Seconded by Marissa. Minutes approved unanimously.

Director’s Report

e Over Labor Day weekend, the carpets received their annual cleaning from DMG Cleaners.

e During July and August, several inspections were completed, including the fire alarm, elevator, security alarm,
and the annual fire inspection. We also began contracting with Jerome’s Fire Equipment to handle our fire
extinguisher inspections.

e Bob installed a Knox Box on the exterior of the building. This device stores the library’s keys and can only be
accessed by the Fire Department, ensuring quick entry in case of an emergency.

Welch Construction replaced the fascia in early September.

Summer Reading 2025 was a great success!
o Children (Pre-K — 5th): 201 participants submitted 634 book reviews and read an impressive 2,227 books.
o Tweens/Teens: 54 participants submitted 259 book reviews.
o Adults: 70 participants submitted 105 book reviews.

e As part of our Summer Reading program, we partnered with local businesses to provide incentive
coupons for participants. Thanks to the generosity of our community partners, we were able to give
away:

o Children’s Coupons: 120 — Chocolate Pizza Co.; 77 — The Mustang Deli; 74 — 315 Pizza Co.

o Tween/Teen Coupons: 16 — That’s What She Read Bookshop & Boutique

o Adult Coupons: 26 — That’s What She Read Bookshop & Boutique; 19 — Riseform Brewing Co.; 67 —
Paulette Quinn Book Nook

e NEW LIBRARY OF THINGS ITEMS: Beginner Telescope for Children, and Advanced Telescope for Adults (tutorial
videos featuring Barefoot Bob!).

e Over the course of June, July, and August, volunteers contributed a total of 119 hours of service. Their support
included assisting with daily book delivery in the back office, helping reorganize the storage closet, and pitching
in at the front desk as needed. We are deeply grateful for their time, energy, and dedication!



Our September staff meeting included a Stop the Bleed training from Upstate Trauma Center and the CNY RTAC
(Central New York Regional Trauma Advisory Committee). All front desk staff are now trained in how to respond
in the event of an injury or life-threatening bleed.
Library traffic for June-August had a 6% increase from summer 2024
Circulation: 3.5% overall circulation increase compared to summer 2024

o Physical materials circulation was down —0.6% compared to summer 2024

o Libby circulations were up 19.8% compared to summer 2024

o Hoopla circulations were up 24.3% compared to summer 2024
In June-August we offered a total of 119 Programs and had 2,851 Participants.

Committee Reports

Friends:

Representing the Friends at the meeting is Lisa Blystone, new Treasurer for the friends

2025/2026 Friends membership drive is underway - 115 signups so far; goal of 200.

The Friends Board is still looking for a Vice President and Recording Secretary for this term, and are
seeking a Corresponding Secretary for next term

Friends Board Goals: recruit directors, and succession planning

Facebook Page has more that 250 followers, and hoping to launch an Instagram page soon!

The Friends donated $12,000 to the library in the last fiscal year, and donated $5,000 for the summer
reading program

Currently exploring online enrollment for membership signups and renewals

Strongly encourage Library Board members to become Friends of the Library

Finance Committee

Revenue remains ahead of budget
Expenses overall remain favorable to the budget

Nominations Committee No updates

Development Committee

The committee has been meeting regularly to discuss the Oct 12th fundraiser at Tuscarora.
Below is a list of sponsors as well as businesses who will be contributing raffle items.
o Presenting Sponsors: Monroe Mechanical Services
o Community Sponsors: Marcellus Rotary Club
o Impact Sponsors: Hueber-Breuer Construction; F.J. Estlinbaum Barge & Crane; Macko Financial
Group; Marcellus Smiles Family Dentistry; The Reagan Companies; Plis Funeral Home
o Dual Sponsor: Oliver’s Produce
o TOTAL SPONSORSHIPS $3,135
o Raffle Basket Sponsors: That’s What She Read Bookshop & Boutique; Syracuse Mets;
SkanStrength; Onondaga County Parks; Mesa 22; Guthrie Fine Art; Photography by Steve



Kankus; Pastel Picture Artwork by Teresa Nelson; Artwork by James E. Mulroy; Artwork by
Barbara Krause; Syracuse University (men’s basketball tickets — game to be determined at a later
date, once season begins)

O Fliers are being distributed around Marcellus, Camillus, Elbridge, Skaneateles.

o Tuscarora needs a headcount the week before the event.

Buildings and Maintenance:

e Welch Construction replaced the fascia in early September, and found issues with the soffit on the
lower roof level while installing new fascia. The fiber cement soffit was in worse condition than initially
observed, and they recommend replacing it with a white vinyl soffit.

Sophia to request quote from Welch Construction for soffit replacement

Board reviewed bids from Syracuse Lightscapes and J&J Landscaping, LLC for the amphitheater
additions. More information was requested to help board members understand why the costs were so
different. Sophia to follow up with Vince at Keplinger for more information.

Personnel/Policies: No updates
Old Business
e 403 B Plan - Motion to remove exclusions for employee deferment into 403B plan, and change

employer contribution requirements to 21 years of age with a 3-month waiting period made by Jeremy.
Motion seconded by Marissa. Motion unanimously approved.

New Business
e Tabled amphitheater landscaping additions vote for October
e Future meetings: Dennis inquired with the trustees about changing the meeting day/time for future
meetings, as Thursday evenings seem to be a difficult day for most trustees.

Questions/Comments from the Public. No questions or comments from the public

Adjournment. Motion to adjourn meeting made by Kathryn. Motion seconded by Michelle. Motion
unanimously approved. Meeting adjourned at 7:53 PM.

Minutes recorded by: Sophia

Next Board Meeting Date — Thursday, October 9, 2025



