Marcellus Free Library
Board of Trustees’ Meeting
Meeting Minutes — OCTOBER 9, 2025 @ 6:45 PM

Trustees present: Dennis Robillard (President), Guy Donahoe (Vice President), Jeremy Pellizzari
(Treasurer), Mary Drabot (Secretary), Kathyrn Dennis, Marissa Cameron, Michelle Hubbard

Also present: Sophia Brandt (Director), Brigid Farrell (Assistant Director), Steve Kankus (Friends
of MFL President), Sara Randolph (MFL Staff), Martha Dickey (MFL Staff)

Additions/Changes to Agenda none
Meeting Called to Order by Dennis Robillard at 6:48 PM.

Review and Approval of Minutes from March Meeting. Motion to approve June 2025 Minutes
made by Mary. Motion seconded by Michelle. Motion unanimously approved.

Director’s Report.

Local and System Updates Patrons with zip codes outside Onondaga County will no longer be
able to access OCPL’s online databases from home. This change was implemented to ensure
compliance with contractual agreements between OCPL and its database vendors.

Library Updates The Games Room has been enhanced with the addition of two new metal
cabinets, generously provided by the Friends. These locked cabinets will store the board games
used for Family Game Night and will also make the games available for in-house use by patrons.
Staff & Volunteers In September, volunteers contributed 35 hours of service.

Library Stats — Key Takeaways

Library traffic increased by 1% compared to September 2024.

Overall circulation rose by 5.4% year over year. Physical materials circulation increased by 0.8%;
Libby circulations were up 19.6%; Hoopla circulations grew by 30%.

September Programs: 32 offered, with a total attendance of 294 participants.

Committee Reports:

Friends:

e The Friends recognized Banned Book Week, October 5-11, with a display in the library put
together by Dominick Patti.

e The next Friends business meeting is on October 15, Starting this month, the business
portion of the meeting will begin at 1:00 pm. Those preferring a shorter meeting can join us
at 2:00 pm for the monthly activity.



Friends members will be in the lobby during National Friends of Libraries Week, October 19
— 25, recruiting new members.

The Friends Fall Book Sale will take place in the library lobby from October 24-26.

At the September meeting, the Friends agreed to fund the library’s October music program,
additions to the library’s board game collection, and the local author talk series.

The Friends are struggling to recruit officers and are currently operating without a secretary
and vice president. Please share any recommendations with Sophia.

Library Board members are encouraged to become Friends.

Finance

Revenues remain ahead of budget
Expenses continue to be favorable to budget

Nominations: no updates

Development:

Gearing up for Sunday’s fundraiser at Tuscarora.

We received a last-minute Presenting Sponsor donation: Aspen Song Wild Bird Food, bring
total sponsorship amount to $4,655.00.

Kathyrn agreed to staff the welcome table. Jeremy agreed to be in charge of collecting
money for raffle tickets.

Building & Maintenance

Discussion on the various projects going on with the building, including looking into how the
building was constructed to make informed decisions going forward and roof ventilations.
Discussion of quotes from Syracuse Lightscapes and J.& J. Landscaping for continuation of
Amphitheater project.

Personnel/Policies: no updates

Old Business

Motion to approve updated policy for Fines for Library Materials & Special Materials made
by Marissa. Motion seconded by Jeremy. Motion unanimously approved.

Motion to approve change to day and time of future board meetings made by Mary. Motion
seconded by Guy. Motion unanimously approved. (November meeting now scheduled for
the 18™; December meeting now scheduled for December 9t")

Motion to approve Syracuse Lightscapes quote for continuation of Amphitheater project
made by Marissa. Motion seconded by Jeremy. Motion to approve unanimously approved.



e Motion to approve Paverart as the new memorial brick contractor made by Jeremy. Motion
seconded by Guy. Motion unanimously approved.

New Business

e Discussion of revised Disaster Plan Polices (Disaster Readiness, Disaster Response, Disaster
Recover). Policy updates will be voted on at November’s meeting.

Questions/Comments from the Public. none

Adjournment & Executive Session to discuss Personnel Updates. Motion to adjourn meeting

made by Jeremy. Motion seconded by Michelle. Motion unanimously approved. Meeting

adjourned at 7:40 PM.

Minutes recorded by: Mary Drabot

Next Board Meeting Date —Tuesday, NOVEMBER 18, 2025 @ 6:45



