Marcellus Free Library
Board of Trustees’ Meeting
Meeting Minutes — November 18, 2025 @ 6:45 PM

Trustees present: Dennis Robillard (President), Guy Donahoe (Vice President), Jeremy Pellizzari
(Treasurer), Mary Drabot (Secretary), Kathryn Dennis, Michelle Hubbard, Hank Roane

Also present: Sophia Brandt (Director), Steve Kankus (Friends of MFL President), Sara Randolph
(MFL Staff)

Additions/Changes to Agenda Executive Session to be held after Board Meeting.
Meeting Called to Order by Dennis Robillard at 6:49 PM.

Review and Approval of Minutes from October Meeting. Motion to approve October 2025
Minutes made by Jeremy. Motion seconded by Kathryn. Motion unanimously approved.

Director’s Report.

Local and System Updates

The annual, informal legislative breakfast to “speed-date” with your regional state senators,
assembly members, and representatives is happening Friday, December 5, 2025. It’s a great
way to connect, share your library’s story, and make your voice heard! Coffee, tea, and light
refreshments will be served. Location: Onondaga Community College (OCC) Date: Time: 8:30
am — 10:30 am (Speed dating begins at 9:00 am)

Library Updates

Sophia met with Keplinger and Syracuse Lightscapes to review the scope of the outdoor project.
Following the on-site discussion, Syracuse Lightscapes revised their proposal to remove two
musical instruments from the garden and reallocate those funds toward expanding the
amphitheater stage area and bringing electrical service closer to the amphitheater.

Programs, Services, Collections

Holiday Open House — December 5, 6—8 PM Join us for a festive evening with a hot cocoa bar,
cookies, DIY ornaments, gingerbread house voting and winners, holiday stories with the Candy
Land King, puzzlemania, and more.

Gingerbread House Contest Supply pickup: Nov. 22-26 | Drop-off: Dec. 1-3 | Winners: Dec. 5
Build a gingerbread house, display it for community ranked-choice voting, and compete in
Family/Group, Adult, or Youth categories.

Staff & Volunteers

In October, volunteers contributed 37 hours of service.




Our back-office volunteer, Sandy, received the Special Friend of the Library Award in
recognition of her dedication to getting library holds into the hands of our patrons, her
wonderful decorating talents, and her impressive knack for organizing even the most tedious
tasks.

Library Stats — Key Takeaways

Library traffic increased by 10% compared to October 2024.

Overall circulation rose by 6.7% year over year.

o Physical materials circulation increased by 0.8%.

o Libby circulations were up 16%.

o Hoopla circulations grew by 60%.

October Programs: 61 offered, with a total attendance of 842 participants.

Committee Reports:

Friends:

o Currently 193 members vs. goal of 200

o Friends had a table in lobby during the month of October

o Numbers for the Fall Book Sale not yet available. It was noted that there were
fewer books for sale but Steve understands the end result was good.

Sale of books in gift-giving condition will take place in December.

o Next monthly meeting will discuss board recruitment.
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Finance:

o The balance sheet is very strong.

o Investment balances are good compared to last year. Committee plans to meet with
Thompson for a portfolio review ahead of the December meeting.

o 2026 tax levy has been received.

o Revenue remains ahead of budget as a result of the Gammon bequest. Outside of that
bequest, revenue is tracking about on schedule.

o Expenses overall remain favorable to the budget.

o The 2026 budgeting process is underway.

Nominations:
o Sophia and Kathryn have identified two patrons to approach about serving on the Board.

Development:

o October’s Roaring 20s Fundraiser was a success, with sponsorships higher than previous
year. Ticket sales were strong and onsite raffle items were a hit.

o Thank you notes have been mailed out and the plaque for our top two sponsors is hanging
on the wall going up the stairs.
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Building & Maintenance:

o Regarding the soffits, it has been hard to figure out how wear and tear happened but it has
been determined no access door is needed and the hole can be closed. See “New Business”
for vote on Welch Construction proposal.

o Sophia and Guy are still working on next steps regarding brick delivery.

Personnel/Policies: no updates

Old Business

o Vote on revised Disaster Plan Polices (Disaster Readiness, Disaster Response, Disaster
Recover) — Motion to approve updated polices made by Mary. Motion seconded by Guy.
Motion unanimously approved.

New Business

o Discussed 2026 Budget Proposal. Vote to be held at December meeting. To note,
Amphitheater project is not shown as budget for it was approved previously and funds are
available.

o Vote on Welch Construction Proposal for soffit replacement and siding repair — Motion to
approve proposal made by Kathryn. Motion seconded by Jeremy. Motion unanimously
approved.

o Holiday Open House will take place December 5, 2025 from 6:00pm to 8:00pm. Sophia will
send around a sign up for “Meet the Board” table.

Questions/Comments from the Public. None

Adjournment to Executive Session. A motion to adjourn the meeting and enter Executive
Session to discuss personnel updates was made by Kathryn and seconded by Jeremy. The
motion was unanimously approved, meeting was adjourned at 7:31 PM.

Minutes recorded by: Mary Drabot

Next Board Meeting Date — Tuesday, December 9, 2025 @ 6:45



