Marcellus Free Library
Board of Trustees’ Meeting
Meeting Minutes — MAY 8, 2025 @ 6:45 PM

Trustees present: Dennis Robillard (President), Guy Donahoe (Vice President), Jeremy Pellizzari
(Treasurer), Mary Drabot (Secretary), Kathyrn Dennis, Marissa Cameron

Also present: Sophia Brandt (Director), Brigid Farrell (Assistant Director), Jackie Smith (Friends
of MFL Vice President), Sara Randolph (MFL Staff)

Additions/Changes to Agenda none

Meeting Called to Order by Dennis Robillard at 6:47 PM.

Review and Approval of Minutes from March Meeting. Motion to approve April Meeting
Minutes made by Marissa Cameron. Motion seconded by Kathryn Dennis. Motion unanimously

approved.

Director’s Report.
Local and System Updates

e OCPL’s new SMS notification service, Message Bee, is now live. Patrons can choose text
messaging for notifications. There is new phone number and patrons can opt out any time,
per OCPL’s privacy policy.

e The City Branches are launching a Borrow by Mail program. Currently in the testing phase,
it will be rolled out slowly with only city branches offering the program. In time, it may be
rolled out to suburban libraries within the system.

e The Library funding proposition is on the May 20, 2025 School District budget ballot. Voting
is at the Senior High School Auditorium between noon and 9:00pm. A budget review
meeting is taking place Monday, May 11t. Public is welcome to attend.

Library Updates

e Seven computers (5 public and 2 Staff) will no longer be supported by the library’s IT
contractor because they cannot be upgraded to Windows 11. Five of the seven will be
replaced. Ordered through OCPL as they receive discounted rates for computers.

e Catherine Bastian, Alan L. Gammon’s daughter, said her father loved music programs and
would have loved to contribute to a musical garden at the library.

Programs, Services, Collections

e There will be another blood drive with the American Red Cross on Saturday, May 10, 2025.
Donors will receive a $20 e-gift card to a merchant of their choice.
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Library Stats — Key Takeaways

Library traffic for April had a 6.74% increase from April 2024

Physical materials circulation was up 10.5% compared to April 2024.
Libby circulations were up 13.6% compared to April 2024.

Hoopla circulations were 0% compared to last year.

There were a total of 783 programs with 1,257 participants for March.

Staff Updates

llah was promoted to Full-time Library Trainee.

Committee Reports:
Friends:

There are a total of 28 baskets on display for the Olde Home Days Raffle. Seventeen
volunteers helped to assemble.

May 23" is the cut-off date for accepting book donations.

Still on the search for new president and vice president. There has been interest for
treasurer and two director roles. Interested candidates must possess computer skills.
Next Friends meeting is May 215t at 1:00pm

Finance:

The balance sheet remains strong (retention credits and bequest from Alan Gammon
among the contributing factors)

Committee met with Tompkins to discuss portfolio. Advisors do not anticipate many
changes to portfolio but continue to monitor.

Spend toward new computers and possibly driveway paving is within budget.

The Form 990 is completed and ready for approval to submit.

Nominations:

As of January 2026, there will be three board vacancies. Best to start searching for new
members now.

Kathryn discussed future social media posts and possibly a recruitment table during the
book sale.

Wishlist includes an attorney; and perhaps someone in public service.

Development:

SAVE THE DATE announced in the May email blast. Sophia designed webpages for both
attendees and sponsors.

Sophia signed contract with Museum of Intrigue. They will be facilitating the evening’s
entertainment, an immersive experience with a Roaring Twenties “Speakeasy” theme.
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Building & Maintenance:

e There is consensus on purchasing a pergola for over the stage to provide shade. Guy
researched a few options regarding price, pergola detail and materials. Guy will discuss
placement of structure with the Village codes person.

e Bricks update: bricks in the same hue as originals have been found and about the same size.
It may be most economical to purchase a cube of bricks, which means we will have plenty
available for future ‘buy a brick’ donations. Guy will be bringing a brick over to Lake Life
Laser and they will do a test engraving.

e Board is in agreement that driveway does not need re-paving this year.

Personnel/Policies: no new updates

New Business

e |RS Form 990: Motion to approve submission of form made by Guy. Motion seconded by
Mary. Motion to approve submission of Form 990 unanimously approved.

e |tis agreed that as the new board president, Dennis Robillard will be added as a signer to
the Tompkins Financial Account. Jeremy, as the Treasurer, will also be added as a signer to
the Tompkins Financial Account. Kathyrn will remain on the account.

e Employee Handbook Updates to be reviewed and voted on at June meeting include: Hiring
Practices; Equal Employment Opportunity; Prenatal Leave; Paid Time Off (PTO)

Old Business
e Motion to approve the updates to the following policies made by Mary Drabot. Motion
seconded by Guy Donahoe. Motion to approve the updates unanimously approved.
o Cash Management
o Donations
o Use of Library Credit Cards or Store Charge Accounts

Other Business Reminder to Vote May 20, 2025
Questions/Comments from the Public. none

Adjournment. Motion to adjourn meeting made by Kathryn Dennis. Motion seconded by
Marissa Cameron. Motion unanimously approved. Meeting adjourned at 7:53PM.

Minutes recorded by: Mary Drabot

Next Board Meeting Date — Thursday, JUNE 12, 2025



