Marcellus Free Library
Board of Trustees’ Meeting
Meeting Minutes — MARCH 13, 2025 @ 6:45 PM

Trustees present: Dennis Robillard (President), Guy Donahoe (Vice President), Mary Drabot
(Secretary), Michelle Hubbard

Also present: Sophia Brandt (Director), Dominick Patty (Friends of MFL Vice President), Sara
Randolph (MFL Staff)

Meeting Called to Order by Dennis Robillard at 6:46 PM.

Review and Approval of Minutes from Annual Meeting and January Meeting.
o Motion to approve Annual Meeting Minutes made by Guy. Motion seconded by
Michelle. Motion unanimously approved.
o Motion to approve January Meeting Minutes made by Michelle. Motion seconded by
Guy. Motion unanimously approved.

Additions/Changes to Agenda Presentation re: NYS Construction Grant and new proposal from
Welch Contraction re: new drip edge added to Old Business

Director’s Report.

Local and System Updates

o Amanda Perrine has been named Executive Director of OCPL.

o A spring cleanup is planned for April and May, including deleting inactive patrons, removing
unclaimed holds and addressing long overdue items.

Library Updates

o Alan L. Gammon (1922-2025) bequeathed $45,000 to the MFL. Alan was a Platinum level
donor when the Maple Street library building was first constructed.

o Public PC 4 has been replaced with a new model.

o Sophia met with John June of Welch Construction to review colors choices for the fascia.

Programs, Services, Collections

o The Friends have granted funds for an adult puzzle collection, focusing on puzzles that can
meet the needs of adults with cognitive impairments.

o The Friends are funding a STEM Mobile Creativity Board for the children’s area. The board is
magnetic and allows for magnetic toys like gears, ramps, tiles to be played with. Brigid was
able to purchase toys with an Early Literacy Grant from OCPL.

o NYS Taxpayer Assistance Program (TAP) has been a great success. Every appointment has
been booked, and new patrons are visiting the library.




o UPSTATE UNIVERISTY HOSPITAL MOBILE SCREENING MAMMOGRAPHY CLINIC will be at the
library March 20 from 10:00AM to 4:00PM. Appointments are required.

Staff & Volunteers

o Friend VP, Dominick has arranged for 8™ grade National Honor Society students to
volunteer at the library for community service hours.

Library Stats — Key Takeaways

o Physical materials circulation was down 1.32% over January and February

o Libby circulations were up 6.41% over January and February

o Hoopla circulations were up 5.33% over January and February

Committee Reports:

Friends:

o 172 members YTD; membership slightly down

o Friends are looking for volunteers to help with The Book Nook

o Members will be encouraged to write letters to legislators regarding library funding

o Work on the Basket Raffle is gearing up. This year there will be a group who will focus on
the baskets.

o April 16™ is the next meeting.

Finance:

o The balance sheet remains strong.

o Martha has prepared the Financial Portion of the Library’s Annual Report which has to be
submitted to NYS. Jeremy has reviewed the financial sections and agrees with the final
version prepared by Martha.

o The Finance Committee was informed this week of a large bequest left on behalf of Alan
Gammon left in the form of a beneficiary designation on his retirement accounts.

o Investment accounts will continue to be monitored.

Nominations: no new updates

Development:

o Development Committee met on March 1%t and discussed entertainment for the Annual
Fundraising Gala.

o Committee is also researching the “Paint ‘n Sip” idea.

Building & Maintenance:
o No new updates expect discussion of new fascia proposal from Welch Construction (under
old business)



_
|

I
TOMon

Old Business

o Sophia presented slides to help explain NYS Construction Grant in terms of grant money vs.
matching money.

o Sun Shade options: Sail or Umbrella via presentation from Kompan Inc. Guy recommends an
option that seems studier and easier to manage overall.

o Welch Construction proposal for fascia replacement and paint color. This is a proposal in
addition to the initial proposal. Motion to reject additional proposal made by Guy. Motion
seconded by Dennis. Motion to reject additional proposal unanimously approved.

New Business
o 2024 Annual Report to NYS Review & Approval. Motion to approve 2024 Annual Report
to NYS made by Michelle. Motion seconded by Guy. Motion unanimously approved.
o Patron Code of Conduct Policy Update discussion. Update will be voted on at April’s
meeting.
Questions/Comments from the Public. none

Other Business none

Adjournment. Motion to adjourn meeting made by Mary. Motion seconded by Guy. Motion
unanimously approved. Meeting adjourned at 7:37 PM.

Minutes recorded by: Mary Drabot

Next Board Meeting Date — Thursday, APRIL 10, 2025



