
 
 

 
 

Marcellus Free Library 

Board of Trustees’ Meeting 

Meeting Minutes – JUNE 12, 2025 @ 6:45 PM 

 

Trustees present: Dennis Robillard (President), Jeremy Pellizzari (Treasurer), Mary Drabot 

(Secretary), Marissa Cameron 

 

Also present: Sophia Brandt (Director), Brigid Farrell (Assistant Director), Dominick Patty 

(Friends of MFL Vice President), Sara Randolph (MFL Staff), Henry Roane (Board of Trustees 

Candidate) 

 

Additions/Changes to Agenda 

Add vote on purchases of pergola, chess tables, and musical instruments. 

 

Meeting Called to Order by Dennis Robillard at 6:47 PM. 

 

Review and Approval of Minutes from March Meeting. Motion to approve May Meeting 

Minutes, with correction noted below, made by Marissa.  Motion seconded by Jeremy.  Motion 

unanimously approved. 

• May Minutes to be edited as follows: It is agreed that as the new board president, 

Dennis Robillard will be added as a signer to the Tompkins Financial Account.  Jeremy, as 

the Treasurer, will also be added as a signer to the Tompkins Financial Account. Kathyrn 

Dennis will remain on the account.   

 

Director’s Report.  

Local and System Updates 

• The Library’s funding proposition on the May 20th School District ballot passed:  411 YES 

votes and 150 NO votes. 

• Literacy Coalition in conjunction with OCPL is coordinating a special storytime in celebration 

of the 15th birthday of the Dolly Parton Imagination Library.  A total of 28 libraries are 

participating. MFL’s celebration will take place on September 24, 2025.The Coalition is 

generously provided up to $100 in funding for snacks and craft supplies.  

• Central and City branches would like to raise the fee limit from $5 to $20 and are hoping 

member libraries agree to same.  MFL’s limit is currently $10.   

Library Updates 

• Four public PCs have been updated to be compatible with Microsoft Windows 11. 

Additionally, the Book Drop computer in the back office has also been upgraded. 

• The phone system is being updated. The Library is contracting with Zultys. This upgrade will 

ensure continued compliance with FCC standards going forward.  



 
 

 
 

Programs, Services, Collections 

• There will be another blood drive with the American Red Cross on Saturday, June 21, 2025. 

Donors will receive a $15 e-gift cards and a free pint of Stewarts ice cream.   

• Upcoming programs include:  

o Movie Madness at the Library. A full day of family-friendly films will be playing from 

10:00 AM-6:30 PM on June 26th.  

o Summer Reading Kickoff is Friday, June 27th. Highlights for the day include Big 

Kahuna Bounce Castle, Mega Bubbles, Snow Cones, and the McClurg Building 

Corner. 

Outreach 

• On June 3rd, Brigid and Ilah visited KCH to share information about this year’s Summer 

Reading Program. 

• First Grade library tours are underway.  Approximately 115 first graders have signed up for 

their own library card so far. 

• There is now a Little Free Library in the Marcellus Park. Users are encouraged to borrow a 

book and leave a book. 

Staff & Volunteers 

• In May, volunteers contributed a total of 52.5 hours of service to the library. National Honor 

Society students contributed 19 hours.  Senior volunteers contributed 33.5 hours. 

• Staff will receive Narcan training from the Narcan Training from the Onondaga Council on 

Alcoholism & Addiction at the August staff meeting and the library will determine whether 

to agree to be a resource for Narcan in the community. Staff will need to be trained 

accordingly. 

Library Stats – Key Takeaways 

• Library traffic for May had a 38 % increase from May 2024 

• Circulation: 20% overall circulation increase compared to May 2024. 

• Physical materials circulation was up 18%  compared to May 2024. 

• Libby circulations were up 25% compared to May 2024. 

• Hoopla circulations were 41% compared to May 2024. 

• In May, there was a total of 48 programs and 461 participants.  

 

Committee Reports: 

Friends: 

• Another successful book sale and basket raffle.  Final accounting was not available in time 

for meeting.  It was noted that for next year, there will be discussion about how to let 

people know the book sale is on the second floor.  

• Request for new funds to the library will be discussed at the next meeting.  

• New board members will be voted on at the June meeting.  Positions include President, Vice 

President, and Director(s). 



 
 

 
 

• There are currently three volunteers to help with the Summer Reading Kickoff and hope to 

have a total of six volunteers. 

• Next Friends meeting is Wednesday, June 18th at 1:00pm 

 

Finance: 

• Balance sheet remains in good shape 

• Expenses overall remain favorable to the budget. 

• Dennis signed the Form 990 and it has been submitted. 

 

Nominations:  See New Business 

 

Development: 

• Sophia and Mary met with staff member at Museum of Intrigue and reviewed how the 

event will work and discussed concerns about logistics. 

• Sponsorship letters were mailed May 17th.  Thus far, we have commitments from Marcellus 

Smiles Family Dentistry and That’s What She Read Bookstore (in the form of a gift basket to 

be raffled).  SkanStrength has also agreed to donate a yet-to-be determined gift certificate 

for the raffle table. 

• Next committee meeting is June 14th.   

 

Building & Maintenance:  

• Guy received the okay from Paul Stacey, Village’s Deputy Codes Officer, to erect the pergola 

on the property line behind the Amphitheater stage. 

• Sophia has reached out to Paverart in New Jersey regarding a new supply of bricks.   

• There are not many options available for an affordable, pre-engineered footbridge from the 

Amphitheater to the outside outlet.  Brigid will approach MCS to see if building the 

footbridge could be a woodshop project for high school students.   

 

Personnel/Policies: no new updates 

 

New Business 

• Motion to approve vote of nominee Henry Roane to the Board of Trustees made by Mary 

Drabot. Motion seconded by Jeremy Pellizzari.  Motion to approve Henry Roane as new 

member of the Board of Trustees unanimously approved.   

• Motion to add Henry Roane as a member of the Financial Committee and the 

Personnel/Policies Committee made by Marissa Cameron.  Motion seconded by Jeremy 

Pellizzari.  Motion to add Henry Roane as member of the Financial Committee and the 

Personnel/Policies Committee unanimously approved.  

• Review and Discussion of proposed Policy Updates on:  



 
 

 
 

o Fine Policy Update: Fines for Library Materials & Special Materials 

o 403B Plan Proposed Changes  

Policy updates to be voted on at September meeting. 

• Motion to approve expenditures for chess tables, pergola, and musical instrument garden 

made by Jeremy Pellizzari.  Motion seconded by Marissa.  Motion to approve purchases 

unanimously approved. 

• Motion to sign updated Investment Policy with Tompkins Financial made by Mary Drabot. 

Motion seconded by Marissa.  Motion to sign updated Investment Policy with Tompkins 

Financial for the year 2025 unanimously approved.  

 

Old Business 

• Motion to approve updates to the following sections of the Employee Handbook made by 

Jeremy. Motion seconded by Marissa.  Motion to approve updates unanimously approved.  

o Hiring Practices 

o Equal Employment Opportunity 

o Prenatal Leave 

o Paid Time Off (PTO) 

 

Questions/Comments from the Public. none 

 

Adjournment. Motion to adjourn meeting made by Jeremy Pellizzari. Motion seconded by 

Marissa Cameron. Motion unanimously approved. Meeting adjourned at 7:48 PM. 

 

Minutes recorded by:  Mary Drabot 

 

Next Board Meeting Date – Thursday, SEPTEMBER 11, 2025 

 

 

 


