
 

 
 

Marcellus Free Library 

Board of Trustees’ Meeting 

Meeting Minutes – APRIL 10, 2025 @ 6:45 PM 

 

Trustees present: Dennis Robillard (President), Jeremy Pellizzari (Treasurer), Mary Drabot 

(Secretary), Kathyrn Dennis, Michelle Hubbard, Marissa Cameron 

 

Also present: Sophia Brandt (Director), Brigid Farrell (Assistant Director), Dominick Patty 

(Friends of MFL Vice President), Sara Randolph (MFL Staff) 

 

Additions/Changes to Agenda none 

 

Meeting Called to Order by Dennis Robillard at 6:47 PM. 

 

Review and Approval of Minutes from March Meeting. Motion to approve March Meeting 

Minutes made by Kathryn Dennis. Motion seconded by Marissa Cameron.  Motion unanimously 

approved. 

 

Director’s Report.  

Local and System Updates 

• Amanda Schiavulli returned to OCPL as the Member Services Coordinator as of April 21st. 

• See press release regarding Attorney General James suing the Trump Administration to 

protect libraries and museums:  Attorney General James Sues Trump Administration to 

Protect Libraries and Museums 

  

Library Updates 

• The library is the beneficiary of a bequest from Alan L. Gammon (1922-2025).  

• John June of Welch Construction has confirmed that fascia replacement work is scheduled 

to begin in May.  

• The Friends funded a STEM Mobile Creativity Board for the children’s area. It will be called 

the STEM Activity Center.  

 

Programs, Services, Collections 

• A Community Puzzle Guestbook has launched to track participation in our Community 

Puzzle Station.  In March there were 14 unique puzzles, and 40 participants signed in.  
 

Library Stats – Key Takeaways 

• Library traffic for March had a 7.75% increase from March 2024 

• Circulation: 8.2% increases compared to March 2024 

• There were a total of 83 programs with 1110 participants for March. 

https://ag.ny.gov/press-release/2025/attorney-general-james-sues-trump-administration-protect-libraries-and-museums
https://ag.ny.gov/press-release/2025/attorney-general-james-sues-trump-administration-protect-libraries-and-museums


 

 
 

 

Committee Reports: 

Friends: 

• Shelves were ordered for the storage room and are in and already in use. 

• Baskets will be on display as of May 1 through Olde Home Days weekend 

• Assignments for each board member are being revised. Several board positions remain 

open. 

 

Finance: 

• The balance sheet remains strong.  

• Bequest was received from The Estate of Alan L. Gammon  

• Finance Committee will be meeting with Tompkins to discuss portfolio and get an update on 

performance and their outlook.  

• The Form 990 is being worked on by Martha & Sophia, and Jeremy will get involved in 

review and submission over the next month. 

 

Nominations: no new updates 

 

Development:   

• Sophia and Mary met with Peter to discuss logistics for the October Gala (discussed 

price/person (slight increase from last year), room set up, menu and bar offerings) 

• Sophia designed SAVE THE DATE card for email blasts, newsletter, and to mail to last year’s 

attendees.  

• Sponsorship letter has been drafted; plan to mail first week of June. 

• Dennis is in communication with RiseForm to see if they will do another “Pour for a Cause” 

for the library 

 

Building & Maintenance:  

• Keplinger advised that they do not offer umbrellas like the Woodline Shade, which is a high-

end residential product with multiple moving parts. While visually appealing, it may not be 

suitable for public space use due to potential maintenance and durability concerns. 

• Jeremy suggested looking at other options.  Kathryn suggested the idea of a pergola.  

• Sophia will ask Guy his thoughts on sealing and repainting stripes on driveway this season. 

 

Personnel/Policies: no new updates 

 

Old Business 



 

 
 

• Vote on Patron Code of Conduct Policy Update: Motion to approve updated Conduct Policy 

made by Mary.  Motion seconded by Jeremy.  Motion to updated policy unanimously 

approved.   

 

New Business 

Review of the following updated policies: 

o Cash Management 

o Donations 

o Use of Library Credit Cards or Store Charge Accounts 

 

Questions/Comments from the Public. none 

 

Other Business  

 

Adjournment. Motion to adjourn meeting and move to Executive Session made by Kathryn. 

Motion seconded by Mary. Motion unanimously approved. Meeting adjourned at 7:40 PM. 

 

Entered Executive Session to discuss Personnel changes. 

 

Minutes recorded by:  Mary Drabot 

 

Next Board Meeting Date – Thursday, MAY 8, 2025 

 

 


